SN— .
BET/Z\7 '

HANY

COLLEGE

Bethany College
Strategy Map

Mission
The mission of Bethany College is to educate, develop, and challenge individuals to
reach for truth and excellence as they lead lives of faith, learning, and service.

Values
Integrity, Hospitality, Community, Servant Leadership, Sustainability

Promise
If you choose to join the Bethany community as a student, you can expect...
e personal attention within a caring community;
e active learning and meaningful practical experience—in and beyond the
classroom;
e an educational experience that prepares you for a life and career of

consequence;
to be an active participant in your own education and in the life of the college;
to be a part in something bigger than yourself.

Vision
will soar ... bigger, better, stronger ...
by delivering on our promise to STUDENTS

— which is how we define success -

more & better students will
s-1 Come

More 1,000 by 2020
1,500 by 2031
Better 53% by 2020

66% by 2031

more will stay and

s-2 Continue
their education at
Bethany
77% by 2020
83% by 2031

more will

s-3 Complete
their education and
graduate from Bethany
60% by 2020
67% by 2031

more graduates will

S-4 Commence
on the path to which
they are called
TBD% by 2020
TBD% by 2031

more alumni will

s-5 Contribute
their time, talent, and
treasure to Bethany
26% by 2020
35% by 2031

f by focusing on OUTCOMES
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0-1 Grow Enrollment
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0-2 Enhance our Reputation
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0-3 Enrich the Curricular Experience

0-4 Enrich the Co-curricular Experience
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by ASSESSING and improving continuously our education and business practices

A-1 Optimize our Education Practices

A-2 Optimize our Business Practices

4

by developing, optimizing, and stewa

rding all of the College’s RESOURCES

R-1 Strengthen
Human Resources

R-2 Strengthen
Financial Resources

R-3 Strengthen
Physical Resources

R-4 Strengthen

Technology Resources
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R-5 Strengthen Resource Development

¥

R-6 Strengthen Relationship Resources
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